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<RXWK�'HYHORSPHQW2QH�RI�WKH�PDMRU�VXFFHVV�VWRULHV�IRU�WKH�SDVW�\HDU�ZDV�WKH�SRSXODULW\�RI�WKH�5($/URFN�VHVVLRQV�KHOG�ODVW�VXPPHU�ZLWK����LQGLYLGXDO�VHVVLRQV�UXQ�DOO�RYHU�6FRWODQG��7KLV�JDYH�PDQ\�\RXQJVWHUV�WKH�RSSRUWXQLW\�WR�H[SHULHQFH�FOLPELQJ�RXWGRRUV�RQ�UHDO�URFN��$OO�WKRVH�WDNLQJ�SDUW�OHDUQHG�D�ORW�DQG�HQMR\HG�WKH�H[SHULHQFH��7KH�$*0�DOVR�DWWUDFWHG�VRPH�\RXQJ�SHRSOH�WR�WKH�µFRDFKLQJ�LQ�FOLPELQJ¶�DQG�µFRPH�DQG�WU\�LW¶�VHVVLRQV�
&RPSHWLWLRQV�DQG�7HDPV7KH�ELJ�QHZV�WKLV�\HDU�ZDV�KHOSLQJ�WKH�%0&�RUJDQLVH�WKH�:RUOG�<RXWK�&XS�ILQDOV�KRVWHG�DW�5DWKR��$OWKRXJK�WKHUH�ZHUH�QRW�DQ\�6FRWV�FOLPEHUV�FRPSHWLQJ�LW�GLG�DWWUDFW�RYHU�����FRPSHWLWRUV�IURP�DURXQG�WKH�ZRUOG�DQG�DERXW�������YLVLWRUV��,W�ZDV�ILOPHG�E\�%%&�79�DQG�IHDWXUHG�WZR�RI�RXU�PRVW�SURPLVLQJ�\RXQJ�FOLPEHUV��1DWDOLH�%HUU\�DQG�5REHUW�0DFNHQ]LH��ZKR�ZLOO�EH�ROG�HQRXJK�WR�FRPSHWH�LQ�WKH������ILQDO�LQ�%HLMLQJ��,Q�WKH�%ULWLVK�FRPSHWLWLRQV�1DWDOLH�PDQDJHG�D��VW SODFH��ZKLOVW�5REHUW�JDLQHG��QG SODFH�
([SHGLWLRQ�*UDQWV7KH�IROORZLQJ�ZHUH�VXSSRUWHG��'DYH�0DFOHRG�	�6FRWW�0XLU�DWWHPSWHG�WR�UHSHDW�WKH�KDUGHVW�DOSLQH�URFN�URXWH�LQ�WKH�ZRUOG�RQ�WKH�7UH�&LPD��*X\�5REHUWVRQ�DQG�IULHQGV�PDGH�D�UHWXUQ�WULS�WR�.\]\O�$VNHU��2OG�VWDOZDUW�6DQG\�$OOHQ�DQG�RWKHUV�DWWHPSWHG�.DODQND�1RUWK�)DFH�ZLWK�DQ�LQWHUQDWLRQDO�WHDP��'HV�5XEHQV�DQG�*HRII�&RKHQ�DQG�RWKHUV�FOLPEHG�YDULRXV�SHDNV�RQ�WKH�6FRWWLVK�&RUGLOOHUD�+XD\KXDVK�([SHGLWLRQ��DQG�ILQDOO\�WKH�$QJOR�6FRWWLVK�9LOFDQRWD�([SHGLWLRQ
&RXUVHV$�IXUWKHU�FRXUVH�IRU�WKH�YLVXDOO\�LPSDLUHG�ZDV�KHOG�DW�*OHQPRUH�/RGJH�ZLWK�D�SUHYLRXV�YLVXDOO\�KDQGLFDSSHG�VWXGHQW��1RUPD�'DYLGVRQ��XQGHUWDNLQJ�WR�RUJDQLVH�DQG�DGPLQLVWHU�LW�
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0RXQWDLQHHULQJ�&R�RUGLQDWLRQ�*URXS7KH�µ0&*¶�LV�WKH�IRUXP�IRU�FRQVXOWDWLRQ�DQG�FR�RSHUDWLRQ�EHWZHHQ�WKH�0&RI6��%0&��0&RI,��WKH�%0&�&RPPLWWHH�IRU�:DOHV�DQG�WKH�0/78.�'XULQJ�WKH�\HDU�PHHWLQJV�ZHUH�KHOG�DW�WKH�&RXQFLO¶V�UHVSHFWLYH�JDWKHULQJV�DQG�D�WHOHFRQIHUHQFH�PHHWLQJ�LQ�-DQXDU\��,VVXHV�GHDOW�ZLWK�ZHUH�WKH�UHODWLRQV�ZLWK�VSRUWV�FRXQFLOV��FLYLO�OLDELOLW\�LQVXUDQFH��WKH�8.,7�PRGHUQLVDWLRQ�SURMHFW��WKH�WKUHDW�RI�ZLQG�WXUELQHV�WR�PRXQWDLQ�DUHDV�DQG�µH[SHUW�ZLWQHVVHV¶�LQ�OHJDO�FDVHV��:H�DOVR�EHJDQ�WR�IRFXV�RQ�WKH�IXWXUH�UROH�RI�WKH�0&*�
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$&&(66�$1'�&216(59$7,21�&200,77((�
2YHUYLHZ�� %HU\O�/HDWKHUODQG
$FFHVV���)HEUXDU\������VDZ�QHZ�VWDWXWRU\�ULJKWV�RI�DFFHVV�FRPH�LQWR�EHLQJ�LQ�6FRWODQG�WKURXJK�WKH�DFWLYDWLRQ�RI�WKH�DFFHVV�SURYLVLRQV�LQ�3DUW���RI�WKH�/DQG�5HIRUP��6FRWODQG��$FW��7KLV�ZDV�WKH�FXOPLQDWLRQ�RI�PDQ\�\HDUV�RI�KDUG�ZRUN�E\�WKH�0&RI6�DQG�RWKHU�UHFUHDWLRQ�ERGLHV�WR�FKDQJH�WKH�DFFHVV�ODZV�LQ�6FRWODQG��EXW�LW�ZDV�PHUHO\�D�VWHS�DORQJ�WKH�URDG�WR�KDYLQJ�EHWWHU�DFFHVV�DUUDQJHPHQWV�RQ�WKH�JURXQG��1RZ�WKDW�WKH�VWDWXWRU\�ULJKWV�KDYH�EHHQ�HQDFWHG�ZH�QHHG�WR�XVH�WKHP�WR�UHVROYH�H[LVWLQJ�GLVSXWHV�DQG�WR�GHPRQVWUDWH�WKDW�ZKDW�KDSSHQV�LQ�SUDFWLFH�UHIOHFWV�RXU�FODLP�WKDW�ZH�QRZ�KDYH�WKH�EHVW�DFFHVV�ULJKWV�LQ�(XURSH��%HIRUH�WKH�VWDWXWRU\�ULJKWV�FDPH�LQWR�IRUFH�WKH�0&RI6�ZRUNHG�ZLWK�063V�WR�PDNH�ODVW�PLQXWH�LPSURYHPHQWV�WR�WKH�6FRWWLVK�2XWGRRU�$FFHVV�&RGH�DQG�WKH�6FRWWLVK�([HFXWLYH¶V�*XLGDQFH�WR�/RFDO�$XWKRULWLHV�7KH�0&RI6�$FFHVV�6\PSRVLXP�LQ�1RYHPEHU�LQIRUPHG�WKH�DXGLHQFH�RI�GHYHORSPHQWV�UHJDUGLQJ�WKH�GHYHORSPHQW�RI�D�QHWZRUN�RI�/RFDO�$FFHVV )RUXPV��/$)��DFURVV�WKH�FRXQWU\��6LQFH�WKHQ�ZH�KDYH�QRPLQDWHG�HLJKW�SHRSOH�IRU�SODFHV�RQ�WKHLU�/$)�DQG�DUH�FXUUHQWO\�ZRUNLQJ�RQ�D�WUDLQLQJ�FRXUVH�IRU�/$)�PHPEHUV�7KH�+LOOSKRQHV�VFKHPH�H[SDQGHG�WR�LQFOXGH����DUHDV�LQ�������LQFOXGLQJ�WKH�HVWDWHV�DURXQG�*OHQ�6WUDWKIDUUDU�7KH�0&RI6�KDV�FRQWLQXHG�LWV�LQYROYHPHQW�LQ�WKH�$FFHVV�	�&RQVHUYDWLRQ�7UXVW�DORQJ�ZLWK�WKH�%0&�	�0&RI,� 7KH�IXWXUH�PDQDJHPHQW�RI�$&7�LV�FXUUHQWO\�XQGHU�UHYLHZ�$�PDMRU�RQJRLQJ�SURMHFW�LV�WR�UDLVH�IXQGV�DQG�GHYHORS�D�ZHE�EDVHG�DFFHVV�GDWDEDVH���:H�DUH�ZRUNLQJ�ZLWK�ODQG�PDQDJHPHQW�DQG�WRXULVP�RUJDQLVDWLRQV�ZLWK�D�YLHZ�WR�ODXQFKLQJ�WKH�VLWH�ODWHU�WKLV�\HDU���
&RQVHUYDWLRQ7KH�WKUHDW�SRVHG�WR�RXU�ODQGVFDSHV�E\�ZLQG�IDUPV�DQG�WKH�DVVRFLDWHG�QHHG�IRU�S\ORQV�FRQWLQXHV�WR�GRPLQDWH�RXU�ZRUN��:H�KDYH�REMHFWHG�WR�LQGLYLGXDO�ZLQG�IDUP�SURSRVDOV�DV�ZHOO�DV�FRPPHQWLQJ�RQ�SURSRVDOV�IRU�S\ORQV�IURP�%HDXO\�WR�'HQQ\�DQG�8OODSRRO�WR�%HDXO\��,Q�DGGLWLRQ�ZH�KDYH�KDG�OHWWHUV�SXEOLVKHG�LQ�WKH�SUHVV�DQG�DWWHQGHG�PHHWLQJV�RQ�WKLV�LVVXH��:H�DUH�DOVR�ZRUNLQJ�ZLWK�RWKHU YROXQWDU\�VHFWRU�SDUWQHUV�WR�PDNH�D�FR�RUGLQDWHG�UHVSRQVH�WR�WKH�WKUHDW�WKDW�LV�QRZ�SRVHG�WR�RXU�PRXQWDLQ�ODQGVFDSHV�
&RQVXOWDWLRQV'XULQJ�WKH�ODVW�\HDU�WKH�$FFHVV�DQG�&RQVHUYDWLRQ�2IILFHU�DQG�&RPPLWWHH�UHVSRQGHG�WR�WKH�IROORZLQJ�FRQVXOWDWLRQ�H[HUFLVHV��� 'UDIW�JXLGDQFH�IRU�ORFDO�DQG�QDWLRQDO�SDUN�DXWKRULWLHV�RQ�VWDWXWRU\�DFFHVV�ULJKWV��� 6FRWWLVK�2XWGRRU�$FFHVV�&RGH��� 5LJKWV�RI�DSSHDO�LQ�SODQQLQJ��� 3URSRVHG�%HDXO\�WR�'HQQ\�RYHUKHDG�WUDQVPLVVLRQ�OLQH�LQGLFDWLYH�URXWH��� &DLUQJRUPV�1DWLRQDO�3DUN�YHKLFOH�KLOO�WUDFNV�SROLF\��� )XWXUH�PDQDJHPHQW�RI�*OHQFRH��� :HVWHUQ�,VOHV�WUDQVPLVVLRQ�RSWLRQV��� 6WUDWHJLF�UHYLHZ�RI�61+��� 61+�JXLGDQFH�RQ�ODQG�PDQDJHPHQW�VLJQDJH�7KH�IROORZLQJ�SHRSOH�KDYH�UHSUHVHQWHG�WKH�0&RI6�RQ�WKH�LQGLFDWHG�FRPPLWWHHV�GXULQJ�WKH�SDVW�\HDU�$FFHVV�DQG�&RQVHUYDWLRQ�7UXVW -RKQ�0DFNHQ]LH��0LNH�'DOHV$QJXV�*OHQV�0DQDJHPHQW�*URXS 'RXJDO�5R\%ULWLVK�8SODQG�)RRWSDWK�7UXVW 1LFN�+DOOV��0LNH�1HZEXU\
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'HHU�&RPPLVVLRQ�IRU�6FRWODQG�5RXQG�7DEOH -RKQ�0DFNHQ]LH��.HLWK�0LOOHU0RQWDQH�6FUXE�$FWLRQ�*URXS .HLWK�0LOOHU1DWLRQDO�$FFHVV�)RUXP -RKQ�0DFNHQ]LH��0LNH�'DOHV1DWLRQDO�7UXVW�IRU�6FRWODQG %HU\O�/HDWKHUODQG1HYLV�3DUWQHUVKLS .HYLQ�+RZHWW6FRWWLVK�&RXQWU\VLGH�$FFHVV�1HWZRUN 0LNH�'DOHV6FRWWLVK�&RXQWU\VLGH�$FWLYLWLHV�&RXQFLO 0DUJDUHW�+RGJH6FRWWLVK�(QYLURQPHQW�/,1. 0LNH�'DOHV8SODQG�3DWK�$GYLVRU\�*URXS 0LNH�'DOHV��0LNH�1HZEXU\
%ULWLVK�8SODQG�)RRWSDWK�7UXVW�� 1LFN�+DOOV,W�LV�JHQHUDOO\�DJUHHG�WKDW�LW�LV�HVVHQWLDO�IRU�%8)7�DFWLYHO\�WR�UHSUHVHQW�WKH�LQWHUHVWV�RI�PRXQWDLQHHUV��DQG�WR�SURPRWH�WKH�SULQFLSOH�WKDW�WKH�DLP�RI�SDWK�UHSDLU�LQ�ZLOG�XSODQGV�LV�WR�UHVWRUH�ODQGVFDSH�UDWKHU�WKDQ�PDNLQJ�DFFHVV�HDVLHU�DQG�LQWURGXFLQJ�PDQXIDFWXUHG�ODQGVFDSH�VFDUV��$OVR��%8)7�PXVW�UHJDLQ�LWV�FUHGLELOLW\�DV�DQ�H[SHUW�ERG\�LQ�UHVSHFW�RI�SDWK�FRQVWUXFWLRQ�DQG�WKH�VHQVLWLYH�UHVWRUDWLRQ�RI�ODQGVFDSH��7KHUH�LV�QRZ�D�VKRUWDJH�RI�VNLOOHG�SDWK�ZRUNHUV��DQG�VXIILFLHQW�H[SHUW�SDWK�ZRUN�FRQVXOWDQWV��ZKLFK�LV�LPSDFWLQJ�RQ�ODQGVFDSH�UHVWRUDWLRQ��$�UHVXUYH\�RI�%8)7�$ZDUG�SDWKV�KDV�EHHQ�XQGHUWDNHQ��$�UHSRUW�RQ�WKHLU�FRQGLWLRQ�ZLOO�EH�SUHVHQWHG�DW�D�VHPLQDU�WR�WDNH�SODFH�LQ�:DOHV�LQ�6HSWHPEHU�������%HYHUOH\�3HQQH\��&KDLUZRPDQ��DQG�*UDKDP�/\QFK��%0&�$FFHVV�2IILFHU��KDYH�WDNHQ�WKLQJV�IRUZDUG�DQG�0DUJDUHW�7KRPDV�KDV�EHHQ�HPSOR\HG�WR�FROODWH�WKH�HYLGHQFH�IURP�WKH�SDWK�UHVXUYH\��SURGXFH�D�UHSRUW�DQG�RUJDQLVH�WKH�VHPLQDU�0LNH�'DOHV��0LNH�1HZEXU\�DQG�1LFN�+DOOV�KDYH�DWWHQGHG�VLWH�YLVLWV�LQ�6FRWODQG��SDUWLFXODUO\�RQ�WKH�&REEOHU��DQG�DWWHQGHG�83$*�PHHWLQJV�LQFOXGLQJ�VRPH�RQ�VLWH�LQ�*OHQFRH�DQG�WKH�&DLUQJRUPV�&RQVLGHUDEOH�(XURSHDQ�IXQGLQJ�EHFDPH�DYDLODEOH�IURP�WKH�)RUHVWU\�&RPPLVVLRQ��6FRWODQG��IRU�WKH�GHYHORSPHQW�RI�WKH�FRXQWU\VLGH�IRU�UHFUHDWLRQ�E\�WKH�SXEOLF��$�SDUDGR[�KDV�HPHUJHG��7KH�VHWWLQJ�RI�VSHFLILFDWLRQV�E\�URDG�HQJLQHHUV�DQG�WKH�GHPDQGV�PDGH�IRU�SDWKV�ZLWK�D�VXEVWDQWLDO�OLIH�VSDQ�DUH�UHVXOWLQJ�LQ�RYHU�HQJLQHHUHG�SDWKV�LQ�D�QXPEHU�RI�ORFDWLRQV��ZKLFK�WKUHDWHQ�WKH�ODQGVFDSH�E\�LQWURGXFWLQJ�LQWUXVLYH�DQG�XQQDWXUDO�OLQHDU�IHDWXUHV�
$FFHVV�LQ�WKH�$QJXV�*OHQV�� 'RXJDO�5R\7KH�(DVWHUQ�&DLUQJRUPV�$FFHVV�3URMHFW��(&$3��LV�FXUUHQWO\ IXQGLQJ�UHSDLUV DQG�LPSURYHPHQWV�WR�SDWKV�LQ�WKH�$QJXV�JOHQV�DQG�8SSHU�'HHVLGH�,Q�WKH�$QJXV�JOHQV��UHSDLUV�WR�WKH�*OHQ�0DUN�SDWK�WR�0RXQW�.HHQ�DUH�FRPSOHWH�DV�LV�WKH�ILUVW�SKDVH�RI�WKH�ZRUN�RQ�WKH�&RUULH�)HH�SDWK�LQ�*OHQ�'ROO��:RUN�RQ�WKH�QH[W�VHFWLRQ�LV�ZHOO�XQGHUZD\�DQG�VSHFLILFDWLRQV�KDYH�EHHQ�DJUHHG�IRU�UHSDLUV�WR�-RFN¶V�5RDG�DQG�WKH�SDWK�WR�/RFK�%UDQG\��7KUHH�QHZ�EULGJHV�ZLOO�EH�FRQVWUXFWHG�LQ�*OHQ�'ROO��SURYLGLQJ�WZR�QHZ�FLUFXODU�ZDONV�DQG�D�OLQN�WR�WKH�KLVWRULF�0LQLVWHU¶V�3DWK�RYHU�WR�*OHQ�3URVHQ��7KH�0&RI6��WKURXJK�LWV�PHPEHUVKLS�RI�WKH�$QJXV�*OHQV�5DQJHU�6HUYLFH�0DQDJHPHQW�&RPPLWWHH��KDV�KDG�DQ�LQSXW�WR�DOO�WKHVH�SURMHFWV�
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6$)(7<�$1'�75$,1,1*�&200,77((
2YHUYLHZ�� 0DU\�:HEVWHU�7KLV�\HDU�ZH�KDYH�VHHQ�WKH�EHQHILWV�RI�KDYLQJ�D�IXOO�WLPH�0RXQWDLQ�6DIHW\�$GYLVRU��7KH�6FRWWLVK�([HFXWLYH�LQFUHDVHG�WKLV�SRVW�WR�IXOO�WLPH�LQ�$SULO�������,QFOXGHG�LQ�WKLV�SURYLVLRQ�ZDV�D�UHPLW�WR�LQYHVWLJDWH�WKH�SRWHQWLDO�IRU�D�FRPSUHKHQVLYH�ZHDWKHU�IRUHFDVW�IRU�RXWGRRU�XVHUV�LQ�6FRWODQG��,Q�-XO\�D�ODQGPDUN�PHHWLQJ�ZDV�KHOG�WR�IXUWKHU�WKLV�LVVXH��ZKLFK�EURXJKW�WRJHWKHU�D�ZLGH�UDQJH�RI�UHSUHVHQWDWLYHV�RI�ERWK�XVHUV�DQG�SURYLGHUV��*HQHUDO�DJUHHPHQW�ZDV UHDFKHG�RQ�WKH�QHHG�WR�KDYH�DFFHVV�WR�WKH�PD[LPXP�LQIRUPDWLRQ�DQG�IRU�IRUHFDVWHUV�WR�KDYH�SUDFWLFDO�H[SHULHQFH�RI�WKH�PRXQWDLQ�HQYLURQPHQW��3URSRVDOV�DUH�QRZ�EHLQJ�SUHSDUHG�DQG�ZLOO�EH�VXEPLWWHG�WR�WKH�6FRWWLVK�([HFXWLYH�$IWHU�WKH�SRSXODU�:DWHU�+D]DUGV�LQ�WKH�0RXQWDLQV VDIHW\�YLGHR��D�MRLQW�SURMHFW�ZLWK�WKH�%0&�DQG�0/7(�WR�SURGXFH�D�:LQWHU�6NLOOV '9'�LV�XQGHUZD\��)LOPLQJ�WRRN�SODFH�LQ�*OHQFRH�HDUOLHU�WKLV�\HDU��,Q�WKH�SDVW�\HDU�ZH�KDYH�SURYLGHG�D�ZLGH�UDQJH�RI�WUDLQLQJ�HYHQWV��QDYLJDWLRQ�FRXUVHV��*36�WUDLQLQJ�GD\V��ZLQWHU�VNLOOV�FRXUVHV��DYDODQFKH�DZDUHQHVV�FRXUVHV��IDOO�KROGLQJ�WUDLQLQJ�VHVVLRQV��ILUVW�DLG�FRXUVHV�IRU�FOLPEHUV�DQG�ZDONHUV�DQG�ZLQWHU�PRXQWDLQ�VDIHW\�WDONV�WR�FOXEV�DQG�XQLYHUVLWLHV��7KH�7LVR�ZLQWHU�H[SHULHQFH�OHFWXUHV�DQG�&ODFKDLJ�,QQ�ZLQWHU�H[SHULHQFH�OHFWXUHV�FRQWLQXH�WR�EH�ZHOO�UHFHLYHG�:H�UHSHDWHG�WKH�ZHHNHQG�VDIHW\�DQG�JRRG�SUDFWLFH�VHPLQDU�IRU�XQLYHUVLW\�FOXEV�DW�*OHQPRUH�/RGJH��7KLV�\HDU�ZH�DWWUDFWHG����GHOHJDWHV�IURP����6FRWWLVK�XQLYHUVLW\�FOXEV��7KH�VHPLQDU�ZDV�PXFK�DSSUHFLDWHG E\�WKH�SDUWLFLSDQWV�DQG�ZH�KRSH�WKDW�DV�D�UHVXOW�DFFLGHQWV�ZLOO�EH�UHGXFHG�/DVW�\HDU��������DYDODQFKH�DLGH�PHPRLUH FDUGV�ZHUH�SURGXFHG��7KHVH��DQG�WKH�UHYLVHG�:LQWHU�(VVHQWLDOV OHDIOHW��FRQWLQXH�WR�EH�SURPRWHG�DQG�GLVWULEXWHG��7KH�+6(�GUDIW�:RUN�DW�+HLJKW�5HJXODWLRQV�VWLOO�FDXVH�FRQFHUQ�DQG�ZH�FRQWLQXH�WR�OLDLVH�ZLWK�DQG�VXSSRUW�0/78.�ZLWK�UHOHYDQW�UHSUHVHQWDWLRQV���&RQVLGHUDEOH�GHEDWH�KDV�WDNHQ�SODFH�ZLWK�UHJDUG�WR�ZD\PDUNLQJ�RQ�%HQ�1HYLV��7KH�0RXQWDLQ�6DIHW\�$GYLVRU�KDV�ZULWWHQ�DUWLFOHV�H[SODLQLQJ�WKH�VDIHW\�SURV�DQG�FRQV�LQ�WKLV�GHEDWH�DQG�FROODWHG�UHVSRQVHV�RI�PHPEHUV��2SLQLRQV�ZHUH�PL[HG�ZLWK�QR�FOHDU�FRQVHQVXV��$�ILQDO�VWDWHPHQW�VXJJHVWLQJ�D�PLQLPDOLVW�DSSURDFK�ZDV�DJUHHG�E\�WKH�0&RI6�([HFXWLYH����2XU�WKDQNV�DUH�GXH�WR�WKH�KDUG�ZRUN�RI�RXU�06$��5RJHU�:LOG��IRU�WKH�GHOLYHU\�RI�D�ZLGH�UDQJH�RI�ZHOO�RUJDQLVHG�HYHQWV��+H�KDV�DOVR�ZULWWHQ�D�QXPEHU�RI�DUWLFOHV�LQ�YDULRXV�PDJD]LQHV��LQFOXGLQJ�D�VHULHV�RQ�QDYLJDWLRQ�IRU�7KH�6FRWWLVK�0RXQWDLQHHU DQG�QDYLJDWLRQ�RII�%HQ�1HYLV�IRU�&OLPEHU��,�ZLVK�WR�WKDQN�DOO�WKH�PHPEHUV�RI�WKH�6DIHW\�DQG�7UDLQLQJ�&RPPLWWHH�ZKR�FRQWULEXWH�WKHLU�WLPH�DQG�H[SHUWLVH��7RJHWKHU�ZH�NHHS�WKH�0&RI6�DW�WKH�IRUHIURQW�WR�SURPRWH�VDIHW\�RQ�WKH�6FRWWLVK�PRXQWDLQV�
6FRWWLVK�0RXQWDLQ�6DIHW\�)RUXP�� 0DU\�:HEVWHU�7KLV�IRUXP�KDV�D�EURDG�PHPEHUVKLS�DQG�FRQWULEXWHV�YDOXDEOH�LQSXW�WR�PRXQWDLQ�VDIHW\�LVVXHV�RQ�ZKLFK�LW�DGYLVHV�WKH�6FRWWLVK�([HFXWLYH��,W�ZDV�ZLWK�WKH�KHOS�RI�WKLV�JURXS�WKDW�WKH�ODQGPDUN�PHHWLQJ�IRU�GLVFXVVLQJ�D�FRPSUHKHQVLYH�ZHDWKHU�IRUHFDVW�VHUYLFH�IRU�6FRWODQG�WRRN�SODFH� 7KH�JURXS�DOVR�SURYLGHG�XVHIXO�LQSXW�WR�WKH�GHEDWH�RQ�WKH�LVVXH�RI�ZD\PDUNLQJ�RQ�%HQ�1HYLV�DQG�RWKHU�LQLWLDWLYHV���
0RXQWDLQ�/HDGHU�7UDLQLQJ�8.�� 0DU\�:HEVWHU�$V�PHQWLRQHG�ODVW�\HDU��WKH�VXFFHVVIXO�KDQGERRN�+LOOZDONLQJ KDV�QRZ�EHHQ�UHSULQWHG�ZLWK�UHYLVLRQV�WR�FRYHU�6FRWWLVK�DFFHVV�OHJLVODWLRQ��$�VHFRQG�KDQGERRN�HQWLWOHG�5RFN�&OLPELQJ ZDV�SXEOLVKHG�LQ�WKH�DXWXPQ�ODVW�\HDU�DQG�KDV�UHFHLYHG�H[FHOOHQW�UHYLHZV�
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7KH�%ULWLVK�$VVRFLDWLRQ�RI�(XURSHDQ�0RXQWDLQ�/HDGHUV�KDV�DJUHHG�WR�IRUP�WKH�8QLRQ�RI�,QWHUQDWLRQDO�0RXQWDLQ�/HDGHU�$VVRFLDWLRQV�ZKLFK�ZLOO�ZRUN�ZLWK�WKH�0/78.�WR�GHYHORS�WKH�UHPLW�-RKQ�&RXVLQV��WKH�0/78.�VHFUHWDU\��FRQWLQXHV�WR�UHVSRQG�WR�SUREOHPV�LQYROYHG�ZLWK�WKH�+6(�GUDIW�:RUN�DW�+HLJKW�5HJXODWLRQV�
0RXQWDLQ�/HDGHU�7UDLQLQJ�6FRWODQG�� 0DU\�:HEVWHU5HJLVWUDWLRQ�ILJXUHV�IRU�WKH�YDULRXV�DZDUGV�FRQWLQXH�WR�EH�KHDOWK\��0RGHUDWLRQ�UHSRUWV�VKRZHG�WKDW�SURYLGHUV�ZHUH�UXQQLQJ�FRXUVHV�LQ�GLIIHUHQW�SDUWV�RI�WKH�FRXQWU\�IRU�VRPH�JURXSV��7KLV�ZDV�DQ�LQWHUHVWLQJ�LQFUHDVH�LQ�DYDLODELOLW\�7KH�GRPDLQ�QDPH�POWVFRWODQG�RUJ�KDG�EHHQ�REWDLQHG�DQG�OLQNHG�GLUHFWO\�WR�WKH�UHOHYDQW�SDJH�RQ�WKH�0/78.�ZHEVLWH��ZKLFK�LV�SURYLQJ�XVHIXO�
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+XWV�:RUNLQJ�*URXS�� -RKQ�/HIWOH\7KH�JURXS�PDLQWDLQV�D�JHQHUDO�RYHUYLHZ�RI�LVVXHV�UHODWHG�WR�KXW�PDQDJHPHQW�DQG�OLDLVHV�FORVHO\�ZLWK�LWV�VLVWHU�ERG\��WKH�%0&�+XWV�*URXS��7KH�WKLUG�0&RI6�PRXQWDLQ�KXWV�VHPLQDU�ZDV�KHOG�LQ�'HFHPEHU��/HJDO�LVVXHV�GRPLQDWHG�WKH�DJHQGD��SDUWLFXODUO\�OLDELOLW\�DQG�WKH�LPSOLFDWLRQV�RI�WKH�'LVDELOLW\�'LVFULPLQDWLRQ�%LOO��QRZ�HQDFWHG�$�IRUPDO�PDQDJHPHQW�DJUHHPHQW�IRU�WKH�$OH[�0DF,QW\UH�KXW�KDV�ILQDOO\�EHHQ�VLJQHG�E\�WKH�0&RI6�DQG�%0&��FR�RZQHUV�RI�WKH�KXW��,W�LV�KRSHG�WKDW�WKLV�ZLOO�HYHQWXDOO\�OHDG�WR�D�IRUPDO�WUXVW�GHHG��%ULDQ�5HQGDOO�ZDV�FKRVHQ�WR�UHSODFH�WKH�LQWHULP�FKDLU��WUXVWHH�1LFN�+DOOV��ZKR�WRRN�RYHU�IROORZLQJ�WKH�UHVLJQDWLRQ�RI�'DYLG�(OOLV��$�SURSHUW\�DW�WKH�IRRW�RI�/RFKQDJDU�KDV�EHHQ�RIIHUHG�WR�0&RI6�E\�WKH�%DOPRUDO�(VWDWH�IRU�XVH�DV�PRXQWDLQHHULQJ�DFFRPPRGDWLRQ��$�IHDVLELOLW\�VWXG\�LV�SUHVHQWO\�EHLQJ�FDUULHG�RXW�
$OH[�0DF,QW\UH�0HPRULDO�+XW�� %ULDQ�5HQGDOO�	�1LFN�+DOOV:RUN�WR�XSJUDGH�WKH�SUHPLVHV�FRQWLQXHV��'XULQJ�VXPPHU������D�PDMRU�UHIXUELVKPHQW�RI�WKH�GRUPLWRULHV�ZDV�FDUULHG�RXW��'U\�URW�LQ�WKH�ZDOOV�RI�WKH�ZDUGHQ
V�URRP�KDV�DOVR�EHHQ�UHPHGLHG��7KH�QH[W�PDMRU�LWHP�RI�H[SHQGLWXUH�ZLOO�EH�WKH XSJUDGLQJ�GXULQJ������RI�WKH�WRLOHW�DQG�VKRZHU�EORFN��LQFOXGLQJ�LPSURYHG�YHQWLODWLRQ��7KH�GU\LQJ�URRP�LV�DOVR�WR�EH�UHYDPSHG�%RE�0DFNLVRQ��0DLQWHQDQFH�2IILFHU��RFFDVLRQDOO\�DVVLVWHG�E\�WKH�PDQDJHPHQW�FRPPLWWHH��KDV�XQGHUWDNHQ�PDQ\�HVVHQWLDO�VPDOO�WDVNV��7KH�FKDUJH�UHPDLQV�DW�������SHU�EHGQLJKW��UHSUHVHQWLQJ H[FHOOHQW�YDOXH�DQG�D�VLJQLILFDQW�EHQHILW�RI�PHPEHUVKLS��0&RI6�PHPEHUV�DUH�HQFRXUDJHG�WR�XVH�WKH�KXW�DV�PXFK�DV�SRVVLEOH DQG�DUH�UHPLQGHG�WKDW�WKHUH�LV�RIWHQ�VSDUH�FDSDFLW\�DYDLODEOH�DW�VKRUW�QRWLFH�
*OHQ�%ULWWOH�:DU�0HPRULDO�+XW��� 9DXJKDQ�+DPPRQG7KH���WK DQQLYHUVDU\�RI�WKH�RSHQLQJ�RI�WKLV�EXLOGLQJ�IDOOV�WKLV�\HDU�DQG�ZLOO�EH�PDUNHG�E\�D�JDWKHULQJ�RI�WKH�PDQ\�SHRSOH�ZKR�KDYH�GRQH�VXFK�D�JUHDW�GHDO�RYHU�WKDW�WLPH�WR�PDQDJH�DQG�PDLQWDLQ�WKH�SURSHUW\�$W�WKH�HQG�RI������-RKQ�)RVWHU�UHWLUHG�DIWHU�D����\HDU�WHUP�DV�ERWK�D�WUXVWHH�DQG�FKDLUPDQ�RI�WKH�PDQDJHPHQW�FRPPLWWHH��7KLV�ZDV�PDUNHG�E\�WKH�SUHVHQWDWLRQ�RI�D�SDLQWLQJ�RI�µ7KH�5LGJH¶�DQG�WKH�WKDQNV�IURP�IHOORZ�WUXVWHHV�DQG�FRPPLWWHH�PHPEHUV�IRU�KLV�\HDUV�RI�FRQVFLHQWLRXV�DQG�GHGLFDWHG�PDQDJHPHQW��'XULQJ�WKH�\HDU�WKH�PDQDJHPHQW�FRPPLWWHH��ZLWK�WKH�DSSURYDO�RI�WKH�WUXVWHHV��UHDFKHG�DJUHHPHQW�ZLWK�WKH�FRPPLWWHH�RI�WKH�0DF,QW\UH�KXW�WKDW�WKH�ORDQ�RI���������WR�WKH�$00+��RULJLQDOO\�JUDQWHG�LQ�WKH�HDUO\�����¶V��ZRXOG�ILQDOO\�EH�DQQXOOHG�DQG�JLIWHG�WR�$00+��7R�FRPSO\�ZLWK�WKH�UHJXODWLRQV��DOO�LQFRPLQJ�ZDWHU�QRZ�SDVVHV�WKRXJK�D�ILOWUDWLRQ�DQG�89�VWHULOL]DWLRQ�V\VWHP��5HDUUDQJHPHQWV�LQ�WKH�NLWFKHQ�DUHD�KDYH�DOORZHG�IRU�DQ�DGGLWLRQDO�IULGJH�DQG�H[WUD�VKHOI�VSDFH IRU�IRRG�VWRUDJH�KDV�EHHQ�SURYLGHG��7KH�GLQLQJ�URRP�KDV�EHHQ�UHGHFRUDWHG�$Q�RYHUDOO�RSHUDWLQJ�VXUSOXV�ZDV�PDGH��EXW�OHVV�WKDQ�WKH�SUHFHGLQJ�\HDU�GXH�WR�WKH�FRVWV�RI�WKH�ZDWHU�WUHDWPHQW�XQLW�DQG�D�VOLJKW�UHGXFWLRQ�LQ�UHYHQXH�GXH�WR�D�SRRU�VXPPHU�
0LOO�&RWWDJH��� 9DXJKDQ�+DPPRQG3DWWHUQV�DQG�OHYHOV�RI�XVDJH�ZHUH�VLPLODU�WR�SUHYLRXV�\HDUV�ZLWK�������EHGQLJKWV�RYHU�WKH�\HDU��3DLQWZRUN�ZDV�UHIUHVKHG�LQ�WKH�PRUH�WLUHG�DQG�ZRUQ�DUHDV��RWKHUZLVH�QR�VLJQLILFDQW�PDLQWHQDQFH�UHTXLUHPHQWV�ZHUH�LGHQWLILHG��6HDWLQJ�LQ WKH�ORXQJH�LV�WR�EH�XSJUDGHG��7KH�WUXVWHHV�DJDLQ�SURYLGHG�D�JUDQW�WR�WKH�0&RI6�WR�DVVLVW�WKH�SURYLVLRQ�RI�VDIHW\�WUDLQLQJ�GXULQJ�WKH�\HDU��$OVR��D�VPDOO�JUDQW�ZDV�SURYLGHG�IRU�WKH�SURIHVVLRQDO�VXUYH\�RI�D�EXLOGLQJ�WKDW�SRWHQWLDOO\�FRXOG�VHUYH�WKH�6(�&DLUQJRUPV�DQG�/RFKQDJDU�DUHD�


